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VICAR’S REPORT

STEVE WEBSTER

I am grateful to the parish incumbency committee and to
Bishop Genieve Blackwell and other diocesan officials for
agreeing to the extension of my incumbency for another 5
years at St Michael’s. It’s been a pleasure and privilege to
serve a full 10 years as vicar and I look forward to working with
all people at St Michael’s towards new vision/action goals in
the years ahead.
VISION
Our continuing vision from the previous year saw us:
 Supporting a half-time assistant curate with the hope of
extending that position through to Feb. 2019,
 Transitioning our Reconciliation learning into an action
plan and commitment,
 Conducting more Tuning in to Kids courses to extend our contact with local families,
 Further improving our property and grounds to make them even more welcoming,
 Learning about prayer, with a view to introducing prayer ministry in worship services,
 Offering devotional and study resources aligned with special sermon series’,
 Involving people in global mission support through SUTS,
 Partnering with Anglicare to assist needy people in our city,
 Improving our prayer and partnership with missionaries linked to us,
 Assisting our members in addressing life/work balance,
 Learning about appropriate ways to witness to Jesus today,
 Providing pastoral visits to people in their workplaces for encouragement, and
 Encouraging and assisting members to take up regular bible/prayer devotions.

Alongside these ministry goals met, we also saw a great response to the call for increased
commitment to financial partnership. As you will read in the finance report our direct giving base has
increased significantly to assist us in the day to day management of ministry costs and making
vision/action plans a reality. Praise God!
There are still many action points in our vision/action plan yet to be worked on and 2018 is the time
for us to act. I look forward to working with the new parish council to consider the plans and prioritize
our prayers and energies as we see fit under God.
GOVERNANCE
I would like to thank the parish council members who have served with me in the past 12 months in
governing the life of the church’s ministries and business (see the Parish Council report in this
document). In particular, I’d like to thank those who are retiring from parish council: Ann-Michel
Greenwood, Bill Toppin, Jacob Edmonds, Beth Allen and ‘S’.
TEAM
Every fortnight this year a group of ministry coordinators had met with me and our paid staff to help
connect ministry operations with the vision goals set out by parish council. St. Michael’s has an ethos
and culture that encourages the priesthood and ministry of all believers and features a high level of
participation in public ministry by its members, so there is wonderfully flat structure. Attendees at this
fortnightly meeting this year have included Roslyn Loader, Ann-Michel Greenwood, Emma Sugars,
Hilary Toppin, Hannah Craven, Chris Appleby, Josh Glover, and Greg Davies.
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Hannah Craven is our Assistant Curate (half-time) and while her role has
included organising ministries for children and families, her ministries
expanded this year to include more general pastoral ministry, preaching
regularly and organising some significant events.
Many thanks go to Roslyn Loader, who has continued to serve the parish as
an honorary pastoral worker. She is authorised by the archbishop as a lay
minister (ALM) for this purpose. She has, for more than a decade and a half,
visited, encouraged, counselled, and practically served many parishioners
and many people in the wider community on behalf of St Michaels.
Although she retains her ALM status, at her request her role has changed in
2017 and officially changes gear at tonight’s annual meeting. Roslyn will
continue to be part of the ministry coordinating team, but she will no longer
take on the role of general pastoral care and visiting. She will reduce her
hours and remove herself from some duties she has been committed to for
a long time. Roslyn has a clear vision to transition to a few significant
ministries, including:
 Mission prayer and communication support
 Worship leading, and
 Everyday Church development
It is difficult to put into words the gratitude to God we might express for Roslyn’s long service to the
parish and the wider community during her ALM ministries at St Michael’s. We are truly blessed in so
many ways due to her love and care and leadership.
I wish to thank other clergy who are members of the parish and have other ordained ministries to
carry out during the week. These include:
Melanie Lamb, Chris Appleby, and Greg Davies.
We said farewell to Emma Sugars, office
assistant, in July and recently welcomed Josh
Glover into the role. Emma will be missed, but
we are blessed with an excellent new staff
member in the church office. Be sure to say
“hi” to Josh at our annual meeting or drop by
the office on a Tuesday morning or on a
Thursday.
Lastly, I’m grateful to Revd. Greg Davies for stepping up as our part-time locum during my 5 weeks of
Long Service Leave during September & October. What a blessing to be able to leave the parish in
such capable and pastorally caring “hands”.
PREACHING AND TEACHING
We are blessed with many competent preachers and teachers in the parish and benefit from a wide
range of styles and approaches to our aim to present the “whole counsel of God” from the Bible and
address contemporary issues with God’s wisdom. Preachers this year have included: the vicar,
Melanie Lamb, Chris Appleby, Dianne Shay, Hannah Craven, Garry Deverell, Greg Davies, Carolyn
Alsen, Chris Ward, and Greg Davies. Highlights in our preaching themes this year included: Creating
Margins – work/life balance in a crazy busy world, God & Govt – lessons from the Book of Daniel pts.
1 & 2, Living Prayerfully, and Soul Food – Life Giving Psalms.
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CONCERT
Our 2017 live music community concert in October was a great
success with over 200 people attending the tribute to the famous
Beatles album: Sgt Pepper’s Lonely Hearts Club Band. Our musicians
included: Graham McCoy, Christine Hutchinson, Penne Webster, Kyria
Webster, Ed Ireson, Sam Edmonds, Peter Bohmer, and Leon
Distefano. A huge thank you must go to Roslyn Loader and her team
who provided fantastic hospitality between the two concerts and to
all who assisted with set up, pack up, lighting, logistics, sound and
more. Our purpose is to offer opportunities to invite friends to
relevant and encouraging events as part of the St Michael’s
community to help build community. About 40% of those in
attendance were guests of our members, proof of the positive respect
this ministry receives. We will also give away $2000 to TEAR from
concert takings.
SYNOD
I extend my thanks to Dianne Shay and Tony Jones, for their roles as synod representatives and to
Don Holmes as the alternative rep. New legislation re Professional Standards across the diocese will
now more fully impact on our ministry arrangements to better ensure safety for children and
vulnerable people in our churches.
PRAYER
While prayer doesn’t get its own report in this document, I wish to thank those who have led our
public prayers in worship, those who pray diligently in our small groups, and those who intercede
privately and regularly for the world, for the life of the parish, for me and other ministers at St
Michaels, for missionaries in the field and for the needy in our midst. Prayer is part of the warp and
woof of the life our community. Our sermon series on prayer was truly encouraging this year.
GENEROSITY & HOSPITALITY
St Michael’s people are tremendously generous in their service, and in their
giving in so many forms. One of the most obvious evidences is in Christmas
giving. Donations to TEAR and Anglicare and to the ASRC were larger than ever
this past Christmas. There are, of course, many causes and charities and
agencies supported by individuals beyond the giving you will see in our external
missions report below. It was great to acknowledge the work of the Barbara May
Foundation this year through the personal involvement of Sam Hargreaves and
several parishioners have assisted in this cause. We are a church thankful to God
for all we are blessed with.
At the close of 2015 a serious appeal for a greater sense of financial partnership
was made to the congregation. As you’ll read later in the finance report, there
has been an encouraging response. We now find ourselves close to fully
supporting our ministry expenses mostly through direct giving, and some income from hall hire. On
top of that we received an extraordinary response of one-off gifts through to February of this year,
giving us great confidence to move forward with our current commitment to staff and ministries
aligned with our vision/action plans. Thanks go to all who have been able and willing to make a
regular financial commitment to St Michael’s and its mission, to those who prayed for our growth in
this area, and ultimately to God who provides so graciously.
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Hospitality is a hallmark of the St Michael’s community and I’m grateful to
all those who have contributed food, beverages and warm welcomes to all
who enter the church property at our services and events.
Too often we forget to acknowledge the weekly act of generosity that is
the flower ministry. Out of their own pockets
and/or gardens, a number of our parishioners
contribute to beautiful arrays of colour on the
church stage to decorate our worship services.
Unseen acts of generosity & hospitality take place
often in acts of support and kindness to members
and neighbours alike in the times of need. It’s a
great sign of health in a church community to be
able to mark.
EVERYDAY CHURCH
This terminology of “Everyday Church” has begun to find its way into our church vocabulary after a
sermon series in 2016 and pop-up groups in that same year. We have been able to make more
transparent and then to celebrate the many small gatherings of our member on days other than
Sunday that are expressions of real church mission and fellowship. We hope to make more and more
examples visible in our Sunday meetings so that we can encourage more and more real church
connections during the week in the year ahead.
DIOCESE
Bishop Genieve Blackwell oversees the Marmingatha
Episcopate of the Diocese of Melbourne, of which we are a
part. She visited us for worship for the first time this year
having only been commissioned in 2015 to this role. It was
great to receive her care and encouragement and teaching at
both Sunday services. We look forward to other visits soon.

WARDENS’ REPORT

SU-HSIEN KUAN, CHRIS REYNOLDS

The warders are responsible for the following aspects of life at St. Michaels:
(a)
the care and maintenance of the church, the vicarage and other
accommodation provided by the parish for the staff of the parish, the
church grounds, and all other buildings and property of the parish;
(b)
the care of the furniture of the worship centres and of all things
necessary for the conduct of public worship, and for providing
everything necessary for the conduct of public worship, including the
bread and wine for the Holy Communion;
(c)
keeping in order the worship centres and their grounds and seeing
that everything in and about the worship centres is fit and in proper
order for the due performance of public worship;
(d)
keeping order in the worship centres during public worship and
providing for the due seating of the congregation and the collection of
their offerings;
(e)
reporting to the parish council all repairs or alterations required in the
fabric, fittings or furniture of the worship centres and the fabric and
fittings of the vicarage;
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(f)

(g)

complying with any laws of the Commonwealth of Australia, the State of Victoria or any
municipality in which the parish has property that impose mandatory requirements applicable
to the land, buildings and operations of the parish; and
the other functions and responsibilities imposed on them by this Act.

This year, the wardens were Chris Reynolds and Su-Hsien Kuan. We usually meet together with Steve
Webster on the first Tuesday every month. Many thanks to everyone who has contributed time,
talent and money to help keep St. Michael’s on track for its health and mission.
1. Care and maintenance of church property and grounds
Alterations
• New signage advertising Hall Hire has been installed on MacPherson St and entry from church
garden into Williams Hall.
• Installed signage for Emergency Evacuation area.
Repairs
• The wooden fence around the property at St. Michaels has long been in disrepair. We have
put together a project to source the material and do the work. This is currently in progress.
The total cost of material is $21,500. The Smith Trust has provided approx. $16,000 (see
separate report). A parishioner has provided a generous donation of $5,500 to cover much of
the balance owing. What a generous provision!
• Following the storms in November, the gutters around Nickson and Williams hall and the back
of the office have been cleared.
• Fixed the blocked underground drain that runs from outside Williams Hall to the street. We
have installed wire netting under the grate to prevent leaves from clogging the pipes
• Removed a large sheet of black plastic that was lying between Nickson hall and the toilet
block roof
• Prior to the 2016 Christmas Fiesta, the soft fall bark was laid beside the Williams hall “path”
• Brick border has been installed around the bible garden
• Cindy Shay has painted the east wall of church office and other maintenance items.
• Bill Toppin has restored the external doors on both ends of the Wells Room.
• Fibreglass membrane in the office ceiling has been installed to prevent further leaks. Expect
5y life.
• Fixed dishwasher in Williams Hall kitchen
• Bill Toppin has made the Steering Wheel safer
• Installed cupboards for playgroup.
Future Property Plan Options
• Replace the gutter west of Wells Room
• Restoration work to the church roof
• Upgrade Williams Hall kitchen
• Floor boards for Williams Hall. Consider for FY19
• Renovate toilet facilities and upgrade floor covering
• Long term planning for the font – commission a new baptism font
2. Care and maintenance of vicarage
Vicarage Plan Options
• Add cupboards to laundry for more accessible storage space
• Vicarage perimeter fence repair
• Replace carpet with floating floorboards in family room
• Grouting for main bedroom ensuite is urgently required
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3.

Worship center is in fit and proper order
• Replace globes and lighting in Worship Centre. Candelabra lights that are blown will be
replaced with LED.
• Replaced all coffee filters. We are swapping the coffee grind (coffee for an espresso machine
was ordered which does not work well in the plungers)

4.

Public Worship Operations
• Encourage those who give electronically to also take the plate when passed
• A parishioner has donated a lapel mike

5.

Office and Hall Hire Operations
• Transitioned book keeping system to Xero as a replacement for MYOB.
• Steve Webster has put in place a change in operations to include a few highlights into the
newsletter communicating the Parish Council minutes to the wider church.

6.

Compliance with laws
OHS & Professional Standards –
• Bill Toppin has conducted an OH&S audit of St. Michaels.
• Commenced the development of processes, policies and standards to make St Michaels a safe
place for children and vulnerable people. Updating Professional standards policies and create
risk clearance matrix to clarify what roles will require WWC or Police clearance. According to
ADOM, Professional Standards responsibilities and accountability will sit with Wardens.
• There is a need to uplift the Security and Risk Management for Office when someone is
working there alone. Steve Webster will setup a blind and security protocols for staff working
at office.
Others
• For future Discussion - Gift policy
• We have updated list of persons who can operate the Commbiz. Account to raise and approve
payment requests

7.

Personnel
• Office Secretary – Emma has concluded her role with St Michaels and transitioned to Josh
Glover
• Book keeper – Ray Lenthall has concluded his role as with St Michaels and transitioned
Kerryn McCowan
Leave taken in this past year
Steve Webster
• November 30, 2016 to December 12, 2016
• May 14, 2017 to May 27, 2017
• August 16, 2017 to September 20, 2017 (Long Service Leave)

8.

Report serious misconduct or wilful neglect of duty
Nothing to report

9.

Finance
The wardens met twice with the treasurer to review the current state of income and expenses
against budget place, and to prepare for next year’s budget. See Treasurer’s report for details of
current year’s finance and budget plan.
Over the next few years we will have a number of expensive maintenance items that we must
deal with to ensure we remain effective stewards of the facility. To assist with planning for that
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our aim was to work towards a policy that 50% of hall rental be put aside to cover maintenance
and facility upgrades. With our current financial situation we have not been able to achieve that.
We would like to thank those who assist us in our roles; in particular John Sewell for coordinating
the work to replace the fence and organising the emergency repairs to the church roof, Bob Lile
for all things sound related, Bill Toppin for Wells Room doors restoration and OH&S audit and
advice, Cindy Shay for office re-paint, Emma / Josh for hall management, David and Jacqui
Wagner for all building matters, those who roster themselves on for tasks and especially those
who see something that needs doing and just “do it”.
We thank Julian McCoy acting as our Treasurer. We ask that you join us in praying that we may
be faithful servants at St Michaels focused on proclaiming Christ, serving others, building
community and sharing hope in the new year.
PARISH COUNCIL REPORT

SU-HSIEN KUAN

The Parish Council (PC) is a representative governance body of the parish, consisting of the Vicar, up
to 9 elected members of the church, plus 2 elected churchwardens (see report above) and up to 3
members appointed by the Vicar and 1 churchwarden appointed by the Vicar. Together they govern
matters of evangelism, discipleship and pastoral care, policy and administration of the church.
PC met on the second Tuesday of every month, except for September. The 2017 members are Steve
Webster, Su-Hsien Kuan, Chris Reynolds, Jacob Edmonds, Ann-Michel Greenwood, Peter Alsen, Bill
Toppin, Julian McCoy and Bethany Allen. Su-Hsien chaired the meetings. Julian was appointed
Treasurer and worked well with our book-keepers to keep PC apprised of our finance matters.

Each meeting began with a reflection by Steve Webster. Some topics covered were:
• Reflection on Fred Batterton’s book on Making Property Serve Mission.
• Reflections on the theology of communications in the Bible, included a reminder to dedicate
the words that you are about to speak to God first, e.g.s James: our words have tremendous
power to bless and curse; Proverbs: the aged may be blessed with wisdom. We need to
create space to ponder before speaking, lest we be tempted into boasting.
• Leadership and being open to diverse thoughts & opinions.
• Following the example of the Psalmist to trust God - “You are my King and my God”.
• Being pure in heart and looking to Jesus amidst the rat-race world.
Each meeting, we discussed the Vicar’s and Wardens’ Reports. The Treasurer’s report was presented
bi-monthly or by request.
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Major topics discussed at Parish Council



















We spent considerable time planning and reviewing Vision/Action plan items for 2017.
The church is now required to comply with the ADOM OH&S requirements. PC resolved to track OH&S
issues at meetings and issues are now noted in minutes.
Hannah Craven provided an overview of Tuning In To Kids initiative and her plans to run another series
of courses this year.
PC reviewed the recommendations on missions giving recommended by an appointed sub-committee
and discussed the merits of financial giving to ASRC. Our members give in many ways, including serving
of talents, gifts, time, prayer and publicity. We need to recognise the holistic nature of service and give
attention to the symbolic giving, including non-financial support. The Parish Council resolved to better
communicate all aspects of “giving” to missions to broaden the view beyond financial giving alone.
PC agreed to include Rev’d. Duku Wolikare and his family (a former ministry student at St Michael’s) as
part of the church prayers now that he is an appointed diocesan youth worker in the Western region of
Melbourne.
PC resolved to continue Reconciliation Action group conversations and provide support to Noelene
Horton and other leaders and participants in this ministry.
PC discussed and prayed for what’s next in the evolution of our Youth Ministry, with an watchfulness
about the movement of the Spirit and the readiness to change our structures and priorities as needs
arise.
PC acknowledged the Advent Artwork in our foyer at the end of 2016, prepared by Russell Lloyd
There was positive outcome of the finance appeal that was made at the 2016 Annual Meeting. We
gave thanks for responses to prayers to increase direct electronic giving, and provisions to make us
more financially resilient. One area of concern was the shortfall in income from hall hire. SW reported
that there are many enquiries for hall hire and was optimistic about establishing a new base of clients.
PC reviewed the current state of home groups and upcoming new home groups and discussed the
decrease in numbers attending home group and ideas for involving more people.
PC discussed the staff positon of Office Assistant as Emma announced in 2017 that she would be
leaving for an expanded role at St. Judes, her home parish.
PC noted with thanks the army of volunteers and supporters who give up their time and energy to help
St Michaels be a great community of worship. A Thanksgiving Event was planned for October and was
to be pitched as a whole-of-church event to encourage growth in a spirit of Thankfulness.
PC discussed a proposal to update the website to improve its usability. We agreed that the purpose of
the website is to give information to enquirers from outside on what is available at the church
(baptism, weddings, hall hire) and members of the church on resources available at the church to assist
them. It also expresses thoughts like: “We are a church of people who are interested in contemporary
issues” and “Live by faith”.

OH&S Issues Reported
 Overhead garden flood light globe needed to be replaced.
 Risk raised that children may fall over the memorial plaques in the gardens – barriers to be considered
as part of picket fence work.
 External doors to Williams Hall needs repair.
 North door to Wells Room has been treated.
 Security and Risk Management for Office when someone is working there alone in handling walk-in
visitors. SW to setup security protocol for staff working at office and review options for screening the
view from the street when working alone.
 Fluoro above the kitchen of Nickson Hall needed repair for safety and hygiene.

We would like to thank the Parish Councillors who served this year. We have valued your robust
discussions, faithful prayers, and thoughtful decisions on behalf of all parishioners to God’s glory.
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AUTHORISED LAY MINISTER’S REPORT

ROSLYN LOADER

Steve and I have been working for some time to diminish my commitment to St Michael's in the
"official" sense. Turning 75 was a trigger for me and the processing of
"what's next" has been an experiment. My questions: Who might move
into some of the spaces I withdrew from? What things could be decently
"buried" if they are no longer necessary? However, I cannot imagine
when St Michael's will not be part of my life, worship, and fellowship.
Women's Activities
Those who have been organising Women's Day Together for some years
decided to do a thorough review. We learned a lot: honest feedback
about our "retreat days"; we discovered concretely how much Everyday
Church activities were involving our people at St Michael's. It was with great joy I handed over to a
new group to plan the next St M's Women's Day Together: Sharyn Young, Shelley Knight, Anne West,
and Hannah Craven. Another idea has emerged - a Silent Retreat which is an outworking of Katherine
Houghton's reflection on what was important in a retreat for her. She and Carolyn Alsen are now
advertising this for 25th November, 2017. Many ministries are no longer necessarily gender-specific.
More spontaneity will emerge I am sure. I would like to express my thanks to the many people who
have organised our Women's work as it has changed and evolved. I know it has been appreciated by
many.
My current roles
The key roles include helping Steve to develop Everyday Church, and to administer prayer, support
communication and care as our Missions Secretary. I meet regularly with Steve. We are very different,
and in my mind, that makes a great team. Right now, we are planning the what’s and how’s of the
next stage Everyday Church. I also attend the fortnightly “staff” meeting which keeps us all in touch
with the many different aspects of St M's. Mission Secretary covers a large amount of information,
and probably too diverse. Consultation is the next stage!
Walking Group
The walking group remains a long-term friendship group for me, one of several long-term outreach
activities at St Michael's. See report below.
10AM SERVICE

STEVE WEBSTER

This year’s 10am Sunday services have continued the long tradition now of Holy Communion on the
2nd, 3rd and 4th Sundays of the month using varying
orders of liturgy from A Prayer Book For Australia 1995
(APBA), and more informal non-communion services on
the 1st and 5th Sundays based on the Praise, Prayer and
Proclamation service also from APBA. The orders of
service for Holy Communion have been printed to simple
service handouts for each of those Sundays. This year, on
those 1st and 5th Sundays we have continued to forego
using an order of service on paper and to encourage a
more informal and flexible feel and practice. Those
Sundays also have provided more space for involving
interviews and testimonies, baptisms, interactive
discussions in groups, and the like.
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The 10am services are well served by many music groups, involving dozens of members of the church.
Music at 10am services is coordinated by Cindy Shay. We thank those who have coordinated and/or
led bands, including: Dianne Shay, Cindy Shay, Greg Bond, Sue Robinson, John Young, Stephen
Manders, Steve Webster, Janette Allen, Christine Hutchinson, and Hannah Craven.
Many thanks to Bob Lile for his continued service on Sundays recording sermons for uploading to our
web site, and for coordinating our rostering of 10am ministries.
As has been the case for many years, 10am services involve many of the congregation in ministries
such as: serving morning tea, reading the bible, leading public prayers, caring for the grounds,
welcoming people, acting as ushers, counting offerings, preparing flower decorations and more.
Those who have been leaders of worship this year have included: Nicola Reynolds, Noelene Horton,
Roslyn Loader, Chris Appleby, Greg Davies, Melanie Lamb, Hannah Craven, Dianne Shay, Cindy Shay,
and Carolyn Alsen.
We have been blessed with a number of new people choosing to join us as regular worshippers at
10am services this year, and welcoming and hospitality are an important feature.
Average attendance figures and numbers of special services will be online before December 16 on our
website and recorded with the annual meeting minutes.

5.30PM SERVICE

STEVE WEBSTER

While 5.30pm services have gathered some new regular worshippers, the average numbers at
services has declined, raising a question for the new parish
council to come of “what next for 5.30pm?”
Our pattern of services per month continued with Holy
Communion on the first Sunday and Praise, Prayer &
Proclamation format from APBA as the basis of the other
Sundays. There continued to be many informal opportunities
for group discussion and group prayers to great benefit of all.
We are a very dog friendly worship service at 5:30 where well
behaved dogs are welcome to join us during the service.
We’ve had a number of fur friends join us over the year and
we love the way they make our service more relaxed and
friendly.
Many thanks to our musicians who create a dynamic worship
environment. These include: Kyria Webster, Sam Edmonds,
Jacob Edmonds, Micah Edmonds, Graham McCoy, Julian
McCoy, Ed Ireson, Steve Webster, Penne Webster, and
Hannah Craven.
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CHILDREN’S AND FAMILIES MINISTRY

HANNAH CRAVEN

Children’s Church
Many thanks to all those who have continued to serve in our children’s and families ministries here at
St. Michael’s. These include: Sharyn Young, Shelley Knight, Jacqui Wagner, Bethany Allen, Christine
Hayward and Tom Craven, who have ably and creatively led our children on Sunday mornings.
This year we have looked at some of the stories from the book of Daniel, the life of Jesus, Prayer, the
Psalms, Moses, and characters from the Christmas story. The children
enjoy games, stories, and craft activities based on the Scripture Union
‘Light’ materials.
Playgroup
At Playgroup (Tuesday mornings in the Williams Hall) we are running
out of chairs and tables, as we continue to welcome new families. As
the group grows, so does the size of the team needed! Catherine
Merry, Tom Craven, Di Appleby, and Hilary
Toppin work hard to make our playgroup a
popular, safe and welcoming place for local
parents and children.
Tuning In To Kids
Tuning In To Kids, led by Hannah Craven, has run in Term 2 and Term 4 this
year, with 23 participants, and a number more on a waiting list.

Christmas
A huge thankyou to the very many people involved in last year’s Christmas Fiesta and Carols on the
Lawn (11th Dec 2016). This was a marvellous community event that was well attended and enjoyed
by all. Thanks to Greg & Suzy Davies, Hannah Young, Julian McCoy, Jean Tan, Gillian Baker, Catherine
Merry, Fred Batterton, Peter & Diana Summers, Kristy McCamley, Tom Craven, Christine Hayward,
Andrew & Janette Allen, Franco & Marilyn DiStefano, Bethany Allen, Catherine Ward, Katja Wagner,
Kenya Kala, Leanne & Graham McCoy, Steve & Penne Webster, Di Appleby, Bev Manders, Ann-Michel
Greenwood, Sam, Jacob & Micah Edmonds, Cathy Wilson, Karen Robins-Browne, and many more.
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WELCOMING

HILARY TOPPIN

Welcoming continues to be an important part of our worship at St Michael’s. Those who volunteer to
greet people at the church door as well as members of our congregation who greet people both
during and after services are all involved in this ministry.
10am Welcomers have included Di Appleby, Noelene
Horton, Cindy Shay, Tony Jones, Peter Hutchinson,
Roslyn Loader, Barry McGaw, Melanie Moore, Russell
Moore, Liz Jungwirth, Suzie Davies and Hilary Toppin. At
the 5:30 service, Welcomers have included: Ann-Michel,
Leanne, Graham, Fred, Cathy, Su-Hsien, and Steve.
The Welcome/Contact cards on the back of the pews
continue to be useful for contact information as well as
for communication with the Vicar and Parish Council. Newcomers who use these cards are generally
followed up by email, a phone call or a visit.
Small packs of information about services and activities at
St Michael’s are available at the front door for newcomers.
It was good to hear someone say recently that they had
returned and stayed at St Michael’s because they were
warmly welcomed on their first visit. Thank you to all who
make our church a place of such welcome.

SMALL GROUPS

STEVE WEBSTER

Groups continue to meet on different schedules in different places and for different purposes, but all
with the same mission of building community and sharing hope.
Currently, around 50 people meet regularly in groups, with many thanks to leaders and hosts,
including: Bob & Audrey Lile, Mary Ann Lyttle, Roslyn Loader, Franco & Mariyln DiStefano, Dianne
Shay & Su-Hsien Kuan, and Hannah & Tom Craven.
Groups meet together to learn fom the Bible, to discuss topics of interest, and to provide care and
support for one another.
WALKING GROUP
The walking group continues to thrive and after 15 years still continues to help us to build community.
It provides the chance to explore interesting parts of Melbourne and have some well needed exercise
followed by good coffee and stimulating conversation. We still have around 20 people on our active
list with one challenge being that the group members are so busy that any one time up to half can be
travelling especially during the European summer.
We still walk at 7am every Tuesday morning with the locations varying widely from along the
numerous creeks and rivers through to laneways with their street art and to areas of architectural and
historical significance.
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The group members typically range from mid 60’s to 80 years in age and both a long and short walk
are included each week to cater for some longer term and temporary frailties. The walkers are a
diverse group with a wide range of interests and even former members commonly retain email
contact. Anyone is welcome to join the walk at 7am on a Tuesday. Contact the church office for
details.
NOVA NITES MOVIE GROUP

GRANT MACKENZIE

What more pleasant way to spend an evening than at the movies with a group of people who also
enjoy watching films, drinking coffee and participating in stimulating conversation?
That is the essence of the Nova Nites Movie Group ministry. We meet on the 1st Wednesday of each
month at the Nova Cinemas in Lygon St to see a movie of our own selection and then later in the
evening upstairs at Trotters Bistro to shoot the breeze together.
It is a great night out with around 15 people attending each month. However, the deeper purpose of
the ministry is to intentionally build community. By sharing our lives together we have the
opportunity to have conversations that will hopefully lead to meaningful connection with our
community at St Michaels and on to Christian faith. Why not join us next month?
BOOK GROUP

HILARY TOPPIN

A number of Book Groups are now part of our involvement and interactions with our friends and
neighbours. Discussing our opinions about what we are reading encourages us to share our ideas
about our values and lives. The Toppin’s Book Box continues to be appreciated and used by
neighbours and passers-by. A Children’s Book Box is soon to be added. To get involved in a book
group make enquiries via the church office or staff.

ASYLUM SEEKER SUPPORT

STEVE WEBSTER

The support of asylum seekers who are members of the Asylum Seekers Resource Centre (ASRC) in
Melbourne has continued
strongly this year through
donations of food and
supplies on the first Sundays
of the month at church and
through
financial
and
practical ways. The ASRC
asked to make a reference
to St Michael’s in their
annual reports due to their
sense of gratitude for the
levels of support given. It is
encouraging to know that
the ASRC has a positive view
of the church’s help, but most importantly, our donations have assisted to ease the challenges faced
by some of the most vulnerable people in our city.
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RECONCILIATION ACTION GROUP

NOELENE HORTON

2016 → 2017 → the Reconciliation journey continues …..
REVIEW Of 2017
The parish journey of reconciliation action started in December 2015, agreeing as key goals:
•
To complete the learning project within two years
•
To learn about the history of Indigenous people in North Carlton and Melbourne
•
To have a focus on prayer and writing our parish prayer for reconciliation
•
To hold special events or services
•
To engage with a local Aboriginal community centre.
Above all, we sought to raise consciousness in the parish. The learning and engaging began in 2016
and have continued over the last twelve months.
Significant actions have included:
 A group from the parish visited the Sovereignty exhibition at the Australian Centre for
Contemporary Art, gaining further insights into the history and achievements of Aboriginal
and Torres Strait Islander Australians.
 An Action Plan Launch date was set, namely 4 November 2017.
 The City of Yarra Fitzroy Aboriginal Heritage Trail was offered.
 The parish engaged further with Indigenous Hospitality House, through individual visits and in
supporting its fundraising Trivia Night.
 A reconciliation service was held in NAIDOC week in July at which Aboriginal minister Garry
Deverell spoke and challenged the parish to costly action.
 A reconciliation prayer for the parish has been adopted.
 The City of Darebin Spiritual Healing Trail walk was adapted and led by the Revd. Hannah
Craven.

On Saturday November 4 Aunty Di Kerr gave a welcome to country, the Archbishop of Melboure
joined us and gave his reflection and blessing as Rev’d Hannah Craven led a large gathering to a
commitment to reconciliation spelled out below. Guests on the day included the honorable mayor of
the City of Yarra, Cr. Amanda Stone and local Cr. Jackie Fristacky.
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St Michael’s Commitment 2017 - 2020
Education about Australia’s history through offering cultural experiences
Regular prayer for reconciled relationships in Australia
Recognition Installation of a plaque to recognise traditional custodianship
Acknowledgment of country at all services, events and activities
Respect
Annual service and celebration of Reconciliation
Annual giving of financial support to an Indigenous organisation
Relationship Connecting with local Aboriginal and Torres Strait Islander groups
Strengthening our relationship with Indigenous Hospitality House, Carlton
Responsibility Vicar and parish council to be responsible for the implementation of the plan
A reconciliation action group to be appointed by parish council annually
Review
Annual report to the parish
Action Plan review after two years, to renew the plan for 2021/23
Regret

THE MARRIAGE COURSE

SHARYN YOUNG

First term 2017 St Michaels Hosted another Marriage Course for 7 Tuesday Evenings.
We used the Holy Trinity Brompton DVD and work books which unfortunately had not been updated
since the 2009.
Marriage has been such a controversial issue over recent years they may have put revision of this
course in the “too hard basket”. The course covers relationship issues that are applicable at across the
whole of life including listening, conflict, forgiving and most importantly loving. The course helps
people get to know themselves better through their relationships.
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We had 6 couples participate ranging from one couple preparing to marry
through to a couple repeating the course who had been married for 39 years.
Working on your relationships requires lifelong learning.
For the first time we had one partner skype into a session from interstate. The
only thing he missed was the amazing supper provided by Emma Sugars our
previous Office Secretary AKA Restlessbaker.
Thanks to the John Young, Graham and Leanne McCoy and Emma Sugars for
their support with hosting.

BIBLE GARDEN

LAWRIE SMITH & GREG DAVIES

This is the second year of full growth for the Bible Garden and it is now possible to evaluate the
success of the planting of both annuals and perennials, and evaluating some of the original goals set
for the garden including the choice of plants and where the might best be placed.
This spring, the bulb plants gave a good display, the papyrus has proven to be a vigorous grower and a
favourite of the church flower arrangers but will be transplanted to one of the half barrel planters to
contain its growth. The herbs will be planted along the brick edging for easy access and some thought
will be given as to where to best place might be to display the grapevine. The tree species have grown
well and now give an indication of the visual impact
along the front boundary. Some other plants mentioned
in the Bible are also being planted in other spaces in the
general church garden to good effect.
With the completion of the new picket fence it will be
now possible to top dress the garden beds, plant out the
herbs and attend to the matter of ensuring that the
garden is adequately watered particularly during the
summer. There are still some cash reserves available to
fund both of these tasks. The area around the basalt
bench on the north boundary will be cleared. The
completion and placing of the signage is now possible
given the fencing activities are nearing completion.
The ongoing tasks for the garden include the
maintenance of the trees (pruning), cyclical planting of
the herbs, and the continued use of the garden by the
church and local community. Many thanks to those who
use the garden and pull out the odd weed.
HALL MANAGER’S REPORT

JOSH GLOVER, EMMA SUGARS & STEVE WEBSTER

Each week we host three regular hire groups in the Nickson and Williams Hall. These groups are:
 Mini Maestros – a music and singing class for babies through to primary aged children.
Classes run in the Nickson Hall on Wednesday mornings, Thursday afternoons and Friday
mornings.
 AMS Dance (formerly Kinder Ballet) – a dance school for children aged 3 and up. AMS uses
the Williams Hall on Wednesday and Friday mornings and hopefully on Monday afternoons as
well in 2017
 Step Into Life – a weekly group fitness class which runs on Tuesday evenings.
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Although these groups meet every week and sometimes
several times a week, we’ve also been able to hire the
hall out for many other events this year. There have been
numerous children’s birthday parties, another trivia night
for the Railway House, a supporter event for SUFM,
training days for Street Pastors, funerals and wakes, even
another Fringe Festival show.
With all of these events happening there is a lot of
organising to be done, keys to be lent and chased up,
money to be transferred, documents to sign, and
importantly, connections to be built with the local community.
The majority of these events are local community groups or families who so appreciate being able to
use the space. Accordingly, part of our job is to be helpful, hospitable and flexible so as to serve them
as best we can. This, we hope, builds a sense of community and also creates a great way for people to
step inside a church building for something other than a Christmas Day service.
SPORTS CHAPLAINCY

STEVE WEBSTER

At the beginning of my time as Vicar at St Michael’s I was already acting as a
volunteer chaplain to the Carlton Football Club. As St Michaels has a long
tradition of encouraging their vicars to have an outside interest in ministry, so I
was encouraged to use some of my weekly time towards this outreach ministry.
I am connected to Sports Chaplaincy Australia (SCA) who train and supervise
honorary chaplains in sport nation-wide. I spend 10-15 hours per week engaged
as a sports chaplain, which includes participating in football training sessions to
help build relationships with young footballers and football staff, meeting with coaches and welfare
staff re the wellbeing of players, one-to-one occasional conversation and counselling, and speaking at
various churches and other groups about sport and Christianity. The connection between faith and
sport provides a great opportunity to connect the ministry of the Church with many people in the
wider community. This year I have been asked to join a formal welfare committee for players, and I’ve
been asked to lead sessions with coaches about the parenting of their own children as part of an
AFLCA initiative. Sport is a huge part of Australian life and this is one way that I can make connections
outside of my regular ordained ministries in the parish to connect with locals and represent the
Gospel by way of voluntary service and pastoral care in AFL circles. Thanks for your prayers!
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EXTERNAL MISSION GIVING AND SUPPORT

JULIAN MCCOY

WHAT DOES ST MICHAEL’S GIVE AWAY FINANCIALLY?
St Michael’s gives 6.5% of its budgeted income to missional causes dedicated to spreading the Word
and/or working for justice and equity. For FY 2016/2017, this was $15,200.
WHO DO WE GIVE TO?
Organisation
Church Missionary Society
Scripture Union
Bush Church Aid
Ridley College
Barbara May Foundation
Asylum Resource Centre
Total

%age
40.00%
20.00%
15.00%
10.00%
10.00%
5.00%
100.00%

Amount
$6,079.86
$3,039.93
$2,279.95
$1,519.97
$1,519.97
$759.98
$15,199.66

HOW DO WE DETERMINE THIS GIVING PLAN?
Mission giving recipients are nominated annually by a committee responsible to parish council and
comprised of SMNC parishioners, with a desire for alignment with SMNC Mission Values (Proclaiming
Christ; Building Community; Sharing Hope; Serving Others), and addressing both local and
international interests.
Recipients for 2016/17 have been approved as follows:
MISSION
RATIONALE
CMS
 Align with Proclaiming Christ value;
 Internationally focussed;
 SMNC’s support for Summer Under the Sun’s activities
Ridley
 Align with Proclaiming Christ value;
 Locally focussed;
 SMNC’s support to their interest raising events.
SU
 Align with Building Community and Proclaiming Christ values;
 Locally focussed;
 Voluntary activities.
BCA
 Align with Building Community and Proclaiming Christ values;
 Locally focussed.
BMF
 Align with Serving Others value;
 Internationally focussed, supporting two hospitals in Africa.
ASRC
 Align with Serving Others value;
 Melbourne focussed, supporting asylum seekers who are members

%
40%

10%

20%

15%
10%
5%

Support comes in forms far more holistic that finances. Our missions secretary keeps us up-todate as a parish with prayer needs for each organization, and regular communication to and fro
makes for a partnership and relationship with those we support. Some members give practical
support beyond these methods too.
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FINANCIAL REPORT

JULIAN MCCOY

Finance Report – actual results for FY 2016/17 and FY 2018 budget
In summary, the actual vs budgeted results for FY 2016/17 are as follows:
FY 16/17 budget

Actual

Variance

Receipts

$209,933.37

$276,440.79

31.68%

Outgoings

$227,939.71

$246,344.45

8.07%











Transitioned to a new bookkeeper and new bookkeeping software for FY 2018.
For FY 2016/17, we operated at a surplus of $30k.
Achieved three budget aims set for last year to ensure sustainable income to cover the cost of
a half time curate, being:
o Sustained increase in direct giving. This improved by $29k, an 18% increase.
o Donations to cover budget shortfall. Received $24k in one-off giving and donations in
response to the call at the last AGM.
o Hall hire saw increased usage, exceeding last year’s income by $10k, and meeting
budget.
Outgoings items that exceeded budget were:
o Utilities – which have increased across the board.
o Employment expenses – largely due to Steve’s LSL and associated cost of locum
(provided for by diocese), and training.
o Insurance costs – carry over from previous FY.
o Mission giving – due to increased giving.
Maintenance costs were below budget, due to coverage of major items (fence replacement,
roof repairs) through Smith Trust, insurance, and generosity of parishioners.
Our cash reserves at 30/09/17 were approximately $75k.
The balance of the ADF loan used to fund the glass foyer stood at $35k as of 30/09/17.

Budget for FY 2017/18
In the final meeting of Parish Council for the previous financial year, it was agreed that our projected
income would be $230k through open giving, direct giving, hall hire and other fees. This is a
conservative figure, and assumes the increase in direct giving experienced in FY 2016/17 is largely
sustained for FY 2018. One-off gifts and donations are excluded from the budgetary process, as this
income is not financially reliable. Overall, the budget is balanced, with the provision to draw on cash
reserves from the surplus of FY 2016/17.
Outgoings assume a 3% increase in costs. There are some areas of minor risk, including our ADOM
assessment, fluctuating utilities costs, and unplanned maintenance costs. However, if our giving for FY
2018 matches that of FY 2016/17, we will be insulated from minor increases, and the cash surplus
from FY 2016/17 will assist in mitigating against the possibility of any significant increases in these or
other areas.

21 | P a g e

The following table provides a detailed breakdown of the FY 2018 budget:
2017 budget

2018 budget

Income
Offertory - Open AM

$16,342

Offertory - Open PM

$900

$1,700

$161,671

$180,000

$1,500

$0

Offertory - Direct
General Fund Raising
Donations from Playgroup
Hall Rental

$2,700

$2,300

$25,020

$22,000

$1,800

$1,800

Donations/one-off giving
Tuning in to Kids

$0

Cash from previous years
Total Receipts

$18,000

$5,070
$209,933

$230,870

$24,840

$24,840

$6,500

$6,643

Expenses
ADOM Parish Assessment
Church Utilities
Cleaning & Bathroom Supplies

$6,100

$7,000

$128,530

$134,766

Bookkeeping

$4,800

$5,200

Insurance

$5,074

$5,871

Employment Expenses

Interest on ADF Loan

$14,260

$14,260

Maintenance

$9,206

$4,500

Miscellaneous Expenses

$8,000

$5,213

$500

$500

Service Materials
Vicarage Expenses
Mission giving
Outreach
Total Outgoings

$5,000

$7,096

$11,629

$11,982

$3,000

$3,000

$227,940

$230,870
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NATIONAL TRUST REPORT

STEPHEN MANDERS

Pipe Organ report - supported by the National Trust of Australia (Victoria)
St Michael's pipe organ is believed to be the smallest three manual organ in an Australian church, and
was classified as essential to the preservation of Australia’s heritage in 1989. FW Slater of Fitzroy
commenced building it at the start of the 20th century, probably for his own residence, and it was
completed by Frederick Taylor, an organ builder from Hawthorn.
It was installed in St Michael's church in 1912, and was restored by Ken Falconer of Stewart Organs in
1997. Ken Falconer continued to tune and maintain the organ until his retirement in 2012, when
Campbell Hargreaves, took over this role.

John Maidment (Organ Historic
Trust of Australia)

Ken Falconer, who undertook the
restoration in 1997

The organ restoration was supported by the National Trust, which facilitated a tax deductible account
which remains open and enables tax deductible donations to support organ maintenance. All organ
maintenance costs since the restoration have been met from donations, mostly from parishioners.
This account currently holds around $1,300 which is around 18 months’ routine tuning expenditure.
While the organ is in very good mechanical condition, the accumulation of dust and dirt internally
since the restoration has got to the point where a thorough cleaning is desirable. It would be useful
to install a covering that will catch dust and delay the need for the next cleaning, but not impede
sound from the instrument. This is a task for an experienced organ builder maintainer. Virtually all
the pipes (there are 749) need to be removed, but more importantly replaced, each in its correct
position.
Pipe organs can be played successfully by pianists with playing skills at AMEB grade 4 and above.
I am more than happy to provide an initial familiarisation session or two to any pianists interested in
having a try on the organ. The pedals are not essential, and in my opinion are not as hard to play as
they might look! If you’re interested, please get in touch.
` manders_steve@yahoo.com.au
23 | P a g e

SMITH TRUST FENCE RESTORATION REPORT

STEVE WEBSTER

Background
St Michaels North Carlton was founded as a parish church in 1885 and continues to play an important
role in the local community and in the inner northern area of Melbourne. Worship services are held at
10am and 5.30pm each Sunday. The congregation is made up of approximately 150 members today.
The church site has a prominent position in the Princes Hill precinct and the grounds and halls are
utilized regularly by locals during the week.
Issues
The perimeter wooden picket fence on the church property, more than 30 years old, needed
replacement due to rot in the pickets, rails and some posts. It had become quite an eyesore, and
presented some danger due to pickets easily breaking and rails sagging and failing structurally. The
fence is important for keeping children safe while in the church grounds, and it presents the first
impression ascetically to all passers-by and visitors.
Project Summary
The project included:











Demolition, removal and disposal of the old fence
Some excavation & soil removal
Arborist report due to intruding significant tree trunk
Removal of offending tree
Supply of all new undercoated materials
Painting of timbers before erection of the new fence
Installation of posts & rails & gates
Installation of pickets
Installation of a new post box
Final painting/touch up

(Photos are included below)
Project Outcome
The new fence meets new regulations of a minimum 1200mm high (the previous fence was lower).
The appearance of the perimeter fence is greatly improved by height, shape of posts and pickets,
integrity of timbers, alignment and integrity of new gates, and overall clean look.
The whole project has attracted much interest from visitors and passers-by, provoking good
conversations about what goes on at St Michael’s on many occasions.
Project Budget
The Smith Trust initially granted $16,607 (inc. GST), being 75% of the proposed budget for the project.
The attached report will show the additional costs that were encountered along the way. At
completion, the total cost is $25,620.11 (inc. GST), an increase over the original estimate of $3477.11
(inc. GST).

24 | P a g e

Things we have learnt
The initial plans for removal and replacement included an aspiration to have members of the parish
volunteer their time in erecting the posts and rails of the new fence. When preparing the initial grant
application this course of intent was changed with concerns that the task required skilled
tradespeople to ensure good quality work. Involving parishioners in some of the painting of materials
and application of pickets to the newly erected fence proved to be an encouraging and realistic level
of volunteer labour.
The unforeseen need to assess and remove a significant tree trunk was an obstacle in time and cost to
the project. Not until the tradesman began demolition was this detected. The delay included approval
from council from removal after receiving a permit cleared by a council-appointed arborist.
Other costs that increased the overall total cost of the fence seem incidental and difficult to have
foreseen prior to applying for the grant.
Diocesan assistance was smooth and encouraging.
Timeline
Replacement of the picket fence was included as a vision/action plan item published in November
2016. Parish Council approved the scoping of the project in February 2017 and the application for a
grant soon after. Several quotes were sought for the work to be undertaken. The project began in
September and was completed in the last week of October 2017.
Acknowledgments/concluding remarks
There are many “thank you” notes to be included:









JM Smith Trust for granting funds to assist the project, with special thanks to Peter Williams,
former chair of the trust committee.
Archdeacon Craig D’Alton for supporting the church’s application for the grant and the intent
of the project.
Chris Reynold (churchwarden) for championing the project in the parish and co-managing the
project.
John Sewell for co-managing the project, and for his tireless efforts expediting all elements of
the project and adding many hours of his own labour to see it to completion.
Volunteers from the congregation who attended working bees and who gave many hours
during the week to paint, affix pickets, and many other tasks.
To Roslyn Loader and others who provided refreshments for the labourers.
Melbourne Gates, Fences & Automatic Gates for their professional work.
Others who have taken part along the way in advising, planning, cleaning, and more, with
special mentions to John Sewell, Greg Davies, Jack Verdins, Chris Reynolds, Peter & Diana
Summers, and Cindy Shay for hours given to the pickets, screws, corking & painting.

The original picket fence was constructed through the fund and the labour of church volunteers
several decades ago, so it’s been a great pleasure to see the involvement of volunteers and donors of
time and money to complete this new project to offer a safe and attractive environment for the
church grounds for the next generation.
Steve Webster, November 2017
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NATIONAL CHURCH LIFE SURVEY SUMMARY FROM 2016
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